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SmartPort is a partnership between the Port of 

Rotterdam Authority, Deltalinqs, the Municipality 

of Rotterdam, TNO, Marin, Deltares, Erasmus 

University Rotterdam and Delft University of 

Technology. By inspiring, initiating and entering 

into alliances, SmartPort stimulates and finances 

scientific research for and by the companies in 

the Port of Rotterdam, in collaboration with 

knowledge institutions. 

It is about developing, sharing and using 

knowledge based on one collective ambition. 

The transition to the best and smartest port can 

only succeed if all parties involved jointly put 

forward solutions for changes in the future. We 

are convinced that the greatest impact in 

knowledge development is based on specific 

demands from the market and that the best 

results are achieved by making the most of the 

cooperation between trade and industry, 

governments and science. 
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FOREWORD 

óthe smartest portô 

The Port of Rotterdam Authority founded SmartPort in April 2015 together with the Erasmus University 

Rotterdam, Delft University of Technology, Municipality of Rotterdam and Deltalinqs. TNO, Deltares and 

Marin later joined as partners to strengthen the expertise within SmartPort. As a knowledge hub for the 

Port of Rotterdam, SmartPort has one main objective: knowledge development for the port of the future 

(2030-2050) based on questions from within the Rotterdam business community and to accelerate 

innovation. Six years after its foundation, we can look back on a successful collaboration, in which 

added value was created for all parties in the triple helix (government, business and science). 

More than 100 studies have been conducted in collaboration with over 400 companies. Joint scenarios 

of the port have been mapped out, including the stepping stones needed to get there. In addition, 

SmartPort has developed scenarios for accelerating the energy transition, developed tools to better 

visualise the infrastructure reinforcement options and demonstrated where opportunities exist for new 

cluster development in the port. SmartPort has also formed the basis for an integrated vision of 

challenges in the port, from which companies have particularly benefited. For example, SmartPort took 

an important first step in the development of an integrated hydrogen vision (CEO Dinner - Hydrogen Hub 

Rotterdam; 2018). SmartPort also signalled the urgency for an integrated view of port development 

based on various studies. This has ensured that research is being conducted with a consortium into the 

spatial challenge of the port and the usefulness and necessity of port infill and/or expansion. 

The trends described in this report are ï looking at the objective of SmartPort ï actually an added bonus! 

Based on the 100 surveys, it is possible to determine the 10 most important trends for the port. By this 

means, Rotterdam is taking an extra step towards becoming the Smartest Port: a port where 

cooperation, knowledge exchange and innovation are central. 

I hope that on the basis of these trends, the discussion about the future of the port will be strengthened 

and that the port business community will encourage more intensive cooperation with each other, the 

government and academia. 

Vivienne de Leeuw 

CFO, Port of Rotterdam Authority 

SmartPort board chairperson  




